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MS Project Advanced

	Duration:

· One Day

Pre-Requisites:  

Delegates should have attended the MS Project Introduction Course or be confident using the features covered.

Objectives:

· Create Templates

· Customise using Fillers, Tables & Fields

· Record Macros

· Add Macros to Toolbars

· Assign Resources

· Solve Over-Allocations

· Create a Resource Pool

· Link Projects

· Link Data

· Import & Export Maps

· Convert Project Data to HTML


	
	Core Topics:

Revision of Basic Concepts 

Revision Exercise

Templates

Using a Built-In Template; Creating a Template

Customising MS Project

Working with GLOBAL.MPT; Custom Views; Custom Fillers; Custom Tables; Custom Fields; Project Organiser

Macros

Running a Macro; Recording a Macro; Adding a Macro to a Toolbar

Resolving Resource Conflicts
Assigning Resources; Finding Over-Allocations; Strategies for Solving Over-Allocations; Changing Work Contours

Sharing Resources
Creating a Resource Pool; Updating & Refreshing Resource Pools; Closing Files with Shared Resources
Multiple Project Management
Linking Projects; Resources in Linked Projects
Importing & Exporting Data

Copying & Pasting data; Linking Data

Publishing Project Data to the Internet

Import/Export Maps; Converting to HTML Format













